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Cromaine District Library       APPROVED 

Regular Board Meeting 

Thursday, March 17, 2016 

Members Present: Black, Cafmeyer, DeRosier, Lewis, Oemke, Sargent, Thompson 

Members Absent:  

Staff Present:  Director Marlow, Barb Rentola, Sue Strouse, Janice Yaklin 

Guests:  Peter Bruder, Dan Whisler 

I. 

 

President Lewis called the meeting to order at 7:04 p.m. in the Community 

Room of the Cromaine Village Library.   

 

 

 

 

II. Approval of agenda 

Moved to approve by Member DeRosier, seconded by Member Black. 

Passed unanimously. 
 

Agenda Approval 

III. 

 

Approval of Consent Agenda 

Member Sargent moved to approve the consent agenda with the addition of the 

Finance and Personnel Committee minutes handed out at this meeting, seconded 

by Member Cafmeyer.  Passed unanimously.   

A. Approval of 2/18/16 regular meeting minutes. 

B. Acknowledge receipt of the February Financial Report and payment of 

February invoices totaling $29,659.32 and payroll obligations totaling 

$78,031.47. 

C. Director’s Report  

D. Committee Reports  

Community Relations                March 10 

Personnel Committee                 March 16  

Planning Committee                   March 8 

Finance Committee                     March 14 
 

Consent Agenda 

Approval 

 

 

 

 

 

 

 

IV. Call to the Public:  

Janice Yaklin said, "Hi.” 
 

Call to the Public 

V. 

 

Director’s Report Update – The Director shared the following verbally: 

Volunteers gave 151 hours last month, of which 127 were Adult Volunteers. 

We have agreed to take on a new volunteer group—youth ages 13-17 who are 

enrolled in the Juvenile Offender program of the Livingston County Court. We 

are the only site in Hartland willing to work with the court. The youth come one 

Saturday morning each month, with their own supervisors, and will perform a 

variety of tasks from cleaning and yard care to preparing crafts and assisting in 

programs. Our most recent court-ordered adult volunteer told Barb that he was 

very grateful for the opportunity to perform his community service hours here. 

We treated him with respect, he had meaningful work to do, and he learned a 

lot more about how valuable Cromaine is in the community.  
  

There were no decisions or action items to be addressed from the February 

meeting. 

Director’s Update 
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President Lewis emailed the Director with a question about the Operating Fund 

Summary Report in the consent agenda. She wants to receive a report that 

includes the monthly expenditures per category. This is included in the Profit & 

Loss statement received by the Finance Committee. She is confident that the 

information was given before and it needs to be reinstated now.  
  

The first Ignite/XDS meeting with community members to help define and 

refine the library’s message with their input, will be held Wednesday, March 23 

at 2:00 pm. Thirteen members of the community, long-time library supporters, 

were invited to attend, along with the five members of the Community 

Relations Committee. Five community members are able to attend so far. We 

look forward to their help moving Cromaine forward with the goal of increased 

community awareness and engagement.  
 

We have already received a Post-secondary Scholarship Award application, 

after distribution by the Hartland High School counselor and email from 

Carolyn McCullough to library teen volunteers.  
  

Only one township has not completed the payment of Cromaine library taxes at 

this time.   
  

Mary Howard and Member DeRosier just returned from the Harwood training, 

for which Cromaine received a stipend. Community conversations for the 

library community will start again—Emily Idzior and Donna Janke will each 

attend one in April, learning more about Harwood through that experience.  
 

Questions and comments from the Trustees:  

Member Oemke said that our participation in the Juvenile Probation Court 

activity is "a really important thing" for the kids involved. Sue Strouse said that 

we were participants for about four years some years ago, but Member Oemke 

believes it was with another branch of the court. Member DeRosier asked when 

the program will start. Barb Rentola replied the second Saturday of April. 
 

VI. 

 

Discussion 

A. Strategic Plan Vision 2020 

President Lewis commented that this is a good team, moving fast. Since 

increased community interaction is part of the strategy and since neither 

Members Oemke or Thompson were at the February meeting, President Lewis 

extended the opportunity to be the regular representative from the Trustees to 

the Friends’ quarterly meetings to both Members.  Member Oemke accepted 

and will attend the next meeting, April 19 at 6:30 pm.  
 

Member Thompson asked if trustees are invited to the March 23, 2:00 pm 

community meeting. Member Black noted that the three trustees of the 

committee will be there and a fourth would make a quorum, but the Director 

cited recent meetings of other groups where a fourth Township trustee was 

present as a silent observer. In this case, the three Community Relations 

trustees are to attend as "silent observers," and Member Thompson certainly 

qualifies as a "long-standing library supporter and community member." 

Member Thompson will attend. No board decisions will be made at this 

meeting. 

 

 

Strategic Plan 

VISION 2020 
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Members Oemke and Sargent reported briefly on their attendance at the 

Hartland Consolidated Schools board meeting. The next meeting, April 18, will 

be attended by Mary Cafmeyer and a to-be-named trustee. 
 

B. Review of Board Operating Procedures Manual 

Member Black noted two changes needed: Procedure 8001A - page 2 under the 

heading "Trustee Election" refers to a likely outdated School Code of 1976, as 

governing trustee election. There was a recent update, moving school and 

library board elections to November, so the Director will get this updated. In 

Procedure 8003 - in the last section "Distribution of the packet" it states that 

regular monthly meetings [packets] are delivered to the Board at home which is 

no longer true.  
 

Member Sargent questioned if the name of the library should be changed 

throughout the manual (and elsewhere). President Lewis noted that no formal 

change has been made to the library's name. Member Sargent notes that if 

change is made, it will be an expensive and complex task. 
 

C.  Reconfiguration & Renovation Project & Budget Update 

Dan Whisler, Architect Daniels and Zermack, discussed the pursuit of cost 

reduction options. The budget prepared by Rewold & Son and given to the 

Planning Committee (as discussed in this packet's Planning Committee meeting 

minutes) had a construction cost of $1.926 million, up from the original 

estimate of $1.56. Gene Ferrera, working with Dan, has refined the budget and 

construction cost is now at $1,898,446. Dan and Gene have worked to prepare a 

list of possible cost reductions which will be presented to the Planning 

Committee, along with estimates of savings, on March 30. However, it is clear 

now that the greatest cost reduction that can be achieved is in changing from 

full fire suppression throughout the 1927, 1980 and addition, to fire separation. 

The difference is $178,000 in savings. Both are acceptable by code. Both are 

acceptable to the Fire Marshall. Dan plans to meet with the Fire Marshall and 

the Building Official to discuss fire separation as an alternative.  
 

Dan explained that the difference between fire suppression and fire separation 

in how it actually works is that a fire will trigger a single sprinkler head and put 

out the fire in that spot. It is not like it is in the movies, where one fire in a 

wastebasket, for example, turns an entire building into a shower. Fire separation 

works by isolating the fire, behind fire walls and doors. Fire separation will 

slow the fire's growth, but it does not put out the fire. It is dependent on the Fire 

Department responders to then put out the fire.  
 

There are two possible ways of fire separation in the building. One is to close 

off the 1927 building at the second floor, with a fire door at the transition point 

in the hallway by the janitor and technology closet. A second wall of separation 

would be the wall between the 1980 and the addition and would mean no 

windows from the addition into the 1980 adult area on the first floor and youth 

area on the second floor. A second method of fire separation is to have one fire 

door at the top of the stairway from the first to the second floor, where there is 

now an occasionally used gate (used for after hour programming, to close off 

the Youth area).  

 

 

 

 

 

Review of Board 

Operating 

Procedures 

Manual 

 

 

 

 

 

 

 

 

 

Reconfiguration 

& Renovation 

Project & Budget 

Update 
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Dan believes that full fire suppression is the better long-term investment, in 

addition to being more effective in preserving the legacy of the 1927 building 

and all of the library's contents. There is one principal concern in the use of fire 

separation and that is that fire separation requires that all separate areas must 

have ground level fire exits. The third floor or upper floor of the 1927 building 

does not qualify. There are three steps to get out the door on the west side of the 

1927 building. But it is an existing condition.  
 

Fire separation is a likely cost of $50-60,000. Full fire suppression is a likely 

cost of $230-240,000. When looking for the greatest cost-reduction item, 

choosing fire separation is the most effective and still meets code.  

 

The timing of the replacement of the air handling unit is subject to many 

variables. It could be treated as a separate project. 
 

Member DeRosier expressed concern that pursuing a cost-cutting measure at 

the possible risk of public safety is far too familiar a story in Michigan right 

now. Dan reiterated that fire separation does meet code--it is acceptable and 

assures safety, but that code is typically the minimum required.  
 

Member Black asked about the likely extent of water damage when using full 

fire suppression. The Director reiterated that it will typically be one sprinkler 

head putting out the fire and not an entire floor or area being showered. 

Whereas, fire separation not only burns longer (5 minutes until the Fire 

Department arrives) before being addressed and it has a lot of smoke damage. 

Plus it is likely when the Fire Department arrives, breaks down a door or 

windows to get to the fire, then sprays, there will be more water as well as 

smoke damage.  
 

The Director noted that there are other factors causing the construction cost 

overage, including the mechanical--replacement of the air handling unit. Dan 

reported that they are pursuing a rooftop unit for replacement which will solve 

issues of access. It is one of the project's challenges that the air handling unit 

was built in the mechanical room in 1980, knowing this equipment wears out, 

yet an insufficient doorway was provided (only 36" when it needs double 

doors).  This also now has impact on the timeline, which has impact on the 

owner's costs (which are increasing in addition to the construction cost). 

However, the overall time required for the project once construction begins is 

not any longer. It is still ten months, once construction begins.  
 

Member DeRosier asked if the $1.926 million or now $1.898 million includes 

full fire suppression. Dan replied that it does.  

 

Member DeRosier asked how much has been spent bringing the project to this 

point. The Director replied that the cost this year-to-date is $60,515. This is in 

addition to the approximate $750,000 over the last 15 or more years bringing 

added space for Cromaine Library to this point.  
 

Member Sargent asked if we need to enlarge the well or drill a new one. Dan 

noted that upon investigation it is not just the diameter of the well, but its 

productivity as well that causes it to be insufficient for fire suppression without 
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added features. In discussion with the Livingston County representative who is 

familiar with the library's well, he noted that redrilling would not likely achieve 

greater productivity. So, the full fire suppression package includes a small fire 

pump and a 400 gallon reserve tank, which can be filled by the well and be 

waiting. By the time that might be depleted in the case of a fire, the Fire 

Department will have arrived with a pumper truck and be able to connect to the 

fire suppression system. This package of full fire suppression also is a long-

term benefit, since it sets the library up for connection to municipal water, when 

it is brought to this site.  

There were no further questions. Dan and Gene will bring the list of possible 

cost reductions on the project to the Planning Committee meeting on March 30. 

The Director noted that is one side of the equation. The other side is to take a 

closer look at the library's finances to see what can be afforded for this overage 

through decreased operating expenditures this year and next providing greater 

savings or retention of current invested balances. As President Lewis directed, 

the Board will then have a special board meeting March 31 to decide how to 

proceed. Member Cafmeyer noted that she will be unable to attend that 

meeting, but can participate by phone. 
 

No decisions at this time. 
 

VII. 

 

Information  

Upcoming meeting dates include:  
      

March 30 Planning Committee, 1:00 pm, Crossroads 

March 31 Special Board meeting, 7:00 pm, Village Community Room 

April 13 Finance Committee, 1:00 pm, Director’s Office 

April 13 Personnel Committee, 7:00 pm, Director’s Office  

April 14 Community Relations, 10:00 am, Crossroads 

April 21 Volunteer Recognition Event, 5:30-6:30 pm, Village 

Community Room; Board of Trustees meeting, 7:00 pm  
 

 

Upcoming 

Meeting Dates 

 

 

 

VIII.  

 

 

Agenda Items for Next Meeting 

 Strategic Plan VISION 2020 

 Review of Third -quarter statistics 

 Distribution of Library Director Evaluation Form 

 Review policies: 

3010 – Collection Development (Community Relations) 

4010 – Public Relations & Public Information (Community Relations)  

4020 – Library Meeting Room Use (Community Relations) 

4030 – Non-Library Postings, Displays, & Solicitations 

(Community Relations) 
 

 

Items for Next 

Meeting 

 

IX. Call to the Public:  

Sue Strouse: "You have a lot of work before you. I speak on behalf of the staff 

that we appreciate all the thought and time given by the trustees on this 

project." 
 

Janice Yaklin: "I've been out on three outreach events at churches, one at 

Public Call 
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Brighton and two in Tyrone, all with Darlene Randolf. We have received such 

warm welcomes from the pastors, secretarial staff and the church members. The 

attendees at the events have told us how rewarded they've been by what we've 

offered all along. It is so heartening to see this cordiality. I know the Harwood 

project will increase our community interaction even more, but just being 

present in the community has meant so much to those we've seen at outreach. 

All of the outreach work has contributed so much and will." 

 
 

X. Adjournment:  

Motion by Member Thompson, seconded by Member Black to adjourn at 8:24 

pm. 

Adjournment 

 

 

KATHLEEN OEMKE, SECRETARY 

Cromaine District Library Board 

 

Barbara Rentola, Recording Secretary 

Cromaine District Library Board 
 

 

 

Documents distributed to the Board for/at this meeting: 

 2/18/16 Proposed Regular Meeting Minutes  

 February 2016 Financial Reports & Checks Issued Totals 

 February 2016 CDL Investment Performance Report 

 Director’s Report  3/17/16 

 CDL Statistics for February 2016 & updated CDL 4-year Circulation Graph 

 Community Relations Committee Minutes, 3/10/16 

 Finance Committee Action/Decision List, 3/14/16 

 Personnel Committee Meeting Minutes, 3/16/16 

 Planning Committee Meeting Minutes, 3/8/16 

 Big Read 2016 Flyer 

 Informational Flyers & Applications for the Jeanne Smith Teen Library Volunteer Scholarship 
Award & the Post-Secondary Education Support Scholarship Award 

 Board & Administrator, March 2016 


